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Training overview

Objectives
• Equip Procurement teams with the knowledge, tools, and skills 

necessary to optimize Category Management
• Master the methodology to develop & implement category 

management
• Leverage the different tools available

Target audience
 Procurement professionals who want to elevate their skills from 

tactical skills to strategic ones
 Heads of departments that must manage suppliers

Duration
   3 days
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• Definitions and basic 
concepts

• The importance of Category 
Management in 
Procurement:

In t ro d u c t io n  to  
Ca te g o ry  

Ma n a g e m e n t

2

• Defining Categories in 
Procurement

• Spend analysis & supplier 
segmentation: the 
foundations of Category 
Management

• Risk Management in 
Procurement

Pro c u re m e n t  
Ca te g o rie s  & 

Su p p lie r 
Se g m e n ta t io n

3

• 6 steps to build a strong 
strategy and associated 
implementation

• Detailed focus on each step 
through a case study

Ca te g o ry  s t ra te g y 
d e fin it io n

The program consists of 6 
modules, each of them 
supported by practical 
exercises that will enable 
participants to understand 
and master Category 
Management best practices 
& methodologies, while 
leveraging the associated 
tools and playing a Business 
Game for live application
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• Step 1 – Database analysis & 
category strategy definition

• Step 2 – Simulation time
• Step 3 – Debriefing

COMPIT Bu s in e s s  Ga m e  
s im u la t io n

5

• Integrating CSR into Category 
Management

• Leverage AI in key steps of your 
Category Management process

In te g ra te  CSR & AI to  
e n h a n c e  Ca te g o ry  

Ma n a g e m e n t

6

• Strengthen your company’s 
Contract Management

• Optimize your Supplier Relationship 
Management

Ca te g o ry  Ma n a g e m e n t  to  
o p t im ize  Co n t ra c t  

Ma n a g e m e n t  & SRM

Program



Training objectives

• Foundational knowledge: gain a pragmatic understanding 
of what Category Management is about within Procurement

• Practical application: learn to implement a Category 
Management framework, which will benefit to all key 
Procurement processes, incl. a practical application via the 
Business Game COMPIT

• Management: explore best practices & AI-driven techniques 
to enhance your Category Management processes and 
capabilities

Ad d it io n a lly , yo u  re c e ive

• Learners will have the keys to best leverage Category 
Management within their scope of responsibilities

• Learners will benefit from a toolbox to help them to 
implement a proper Category Management framework
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Nicolas BÈGUE
Partner
15+ years' experience in Consulting within Procurement & 
Project Management in the Automotive, Insurance, 
Chemical, Construction, Energy, Railway & 
Pharmaceutical industries

Marcos VIALE-RIGO
Partner
20+ years' experience in Consulting within Procurement, 
Supply Chain & Project Management in the Aerospace, 
Energy, Food, Packaging, Railway, Retail & Steel industries
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Rue François Dubois 2, 1310 La Hulpe 

+ 32 2 880 14 30

www.altesia.be

ALTESIA offers consulting & interim management in Finance, 
Procurement, HR and Tax & Accounting. We provide time-
saving, informed solutions through flexible staffing solutions, 
advisory projects and trainings. Our skilled professionals 
deliver quality results on time with a structured & 
collaborative approach.

Hugo Costes
Business Advisor
hugo.costes@altesia.be

Nicolas Bègue
Partner
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Partner
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