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Tra in in g  o ve rvie w

Objectives
• Explore the benefits & risks of AI to enhance efficiency in various 

aspects of the Procurement department
• Become an augmented Buyer: enhance your productivity and 

decision-making capabilities

Target audience
  Procurement professionals
  Supply Chain professionals
  Management of companies handling Procurement issues

Duration
   1 day



Pro g ra m

1

• Definitions and basic 
concepts

• Importance of risk 
management in 
procurement:

In t ro d u c t io n  to  Ris k 
Ma n a g e m e n t  in  

Pro c u re m e n t
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• Risk analysis and 
mapping

• Root cause analysis

Id e n t ify in g  ris ks  in  
th e  Pro c u re m e n t  

p ro c e s s
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• Risk assessment
• Risk prioritization

Ris k a s s e s s m e n t

The program consists of 
6 modules, each of them 
supported by practical 
exercises that will enable 
participants to understand 
and master risk 
management best 
practices & 
methodologies to set up 
an efficient risk manage 
framework



Pro g ra m
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• The impact of AI

In t ro d u c in g  th e  
Im p a c t  o f AI in  Ris k 

Ma n a g e m e n t

4

• Supplier risk treatment
• Contract & supplier risk 

management

Ris k t re a tm e n t  
s t ra te g ie s  in  
Pro c u re m e n t
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• Risk monitoring & 
control (governance)

• Control

Id e n t ify in g  ris ks  in  
th e  Pro c u re m e n t  

p ro c e s s



Tra in in g  o b je c t ive s
• Foundational knowledge: gain a pragmatic understanding of 

what risk management is about within Procurement
• Practical application: learn to implement a risk management 

framework to reduce supplier risk for a company
• Management: explore best practices & AI-driven techniques 

for enhancing your risk management processes and 
capabilities

Ad d it io n a lly , yo u  re c e ive
• Learners will have the keys to set up supplier risk 

management levers
• Learners will benefit from a toolbox to help them to 

implement a proper risk management framework



Our trainers

Quentin TILLET
Senior Consultant
10+ years experience in Procurement & 
Consulting in the Aeronautic, Automotive, Food, 
Minerals, Pharma, Retail industries

Nicolas BÈGUE
Partner
15+ years' experience in Consulting within 
Procurement & Project Management in the 
automotive, insurance, chemical, construction, 
energy, rail & pharmaceutical industries



info@altesia.be

Rue François Dubois 2, 1310 La Hulpe 

+ 32 2 880 14 30

www.altesia.be

ALTESIA offers consulting & interim management in Finance, 
Procurement, HR and Tax & Accounting. We provide time-
saving, informed solutions through flexible staffing solutions, 
advisory projects and trainings. Our skilled professionals 
deliver quality results on time with a structured & 
collaborative approach.

Hugo Costes
Business Advisor
hugo.costes@altesia.be

Nicolas Bègue
Partner
n.begue@altesia.be

Marcos Viale-Rigo
Partner
marcos.viale@altesia.be

Contact us
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